Canada-Ukraine-Poland Initiate Trade Plan

Enhancing Milk Production in Ukraine

by Theresa Whalen-Ruiter

Agricultural leaders in Canada,
Ukraine and Poland are teaming together
to enhance farm production and trade
among the three countries in an initiative
known as the CUP Project.

The project is providing Ukraine with
Canadian expertise, seed and genetics to en-
hance milk production and processing, as
well as feed systems and farm management
skills. Ukraine has more than 10 million
dairy and beef cattle nationally, and offers
substantial market opportunities for genetic
sales by Semex Allignce Conadn’e loading
livestock artificial insemination company.
In Ukraine, western food chain expansion
has created a high demand for mozzarella
cheese. If quantity and quality can be as-
sured, sizable contracts await reliable milk
producers and processors.

The CUP Project is funded by CIDA and
managed by the International Livestock

larly in milk production and quality control.
Victor Kovalchuk was elected the 1996/97
President of the Producer Club. Training
sessions are frequently offered to club mem-
bers. Serhiy Bilichenko, a contracted ILMS
representative, summarizes, “we regularly
observe better skills for management; bet-
ter livestock genetics; and that Canadian
care.”

“We cannot just transplant our business
management and marketing practices into
Ukraine overnight.” explains Michel Quirion,
a markating coneniltant with TT MQ_“WAa noad
to show them the evolution that we have
gone through over the past 30 or 40 years
and let them adapt this to their own situa-
tion.” Seeing is believing. One of the most
important functions of the core farms is to
demonstrate the techniques and technol-
ogy used by Canadian farmers and how
these methods can be paralleled and

neighborhoods (on the core farms) where
they can see it everyday,” says Quirion, “then
the word and the will, will spread on its own.”

Another important goal of the CUP
Project is to encourage trade between
Ukraine and Poland. To do this, contacts
must be culminated, and agreements real-
ized. ILMS has helped expedite this process
by identifying market needs. Poland can mill
quality cattle feed and deliver it to Ukraine
which needs it. In December 1996 an ex-
change was arranged where Ukrainian del-
sontecisitod QiadleeNbingidelhin Dalond.
to see and learn more about the feed milling
business. This September, the exchange was
reciprocated with Polish-delegates-conaing

to Stariy-Sambir, Lviv Oblast, Ukralne This
offered a tremendous opportunity for fol-
low-up and implementation of the market-
ing concepts presented earlier in the year.
As Canadian Project Coordinator for

Managemert Schools (ILMS) of Kemptvitle;—adapted-into-Ukraintanagriculture—Tag-

Ontario. ILMS is a subsidiary of Semex
Alliance, a Guelph, Ontario based company
representmg Canada s four leadmg live-
stock artificig
school takes a hands on approach in train-
ing farmers and agricultural support tech-
nicians about the inter-relationships among
the many aspects of agriculture.

n the Stariy-Sambir regj
a Producer Club of 22 farms has been
partnered with the International Live-
stock Management Schools (ILMS) to im-
plement the CUP Project. Four core farms
were selected from among the Producer Club
members to grow test plots of corn and
soybeans, and to exemplify various other
Canadian management techniques, particu-

ging calves is one example. All the newborn

calves born cfCanadian-genetics.on-the-core

TEMS-TormClapp-has done a great deal of
work in Ukraine over the past decade and is

optimistiecforthe-futureThe-attitude-of.
I

farmc are AAr- fag_%ui. Thm,sdlmwzﬂ Tkrﬁun

netics are superior and worth the extra ef-
fort and money.

An effective training tool is to see and
experience the new concept. With this in
mmd the CUP PrOJect has arranged for

Ukralne Experlencmg Canadlan farmlng
helps the participants envision the possibili-
ties for change on their own farms. How-
ever, it is equally important for ILMS to de-
liver expertise in Ukraine to help ensure that
realistic and practical progress is made.

Quirion sumrearizes;We-can-show-them
the recipe, but they must make it them-
selves.”

A critical part of this recipe is market-
ing. In January and March of 1997, Quirion
went to Pereyaslav to offer several five-day
training programs dealing with strategic
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to the global agrlcultural plcture ILMS is
providing training opportunities for farm
managers to learn the principles and prac-
tices of active decision-making. This in turn,
w111 g1ve them a greater opportunlty to d1—

progressing well and its success will lead to
even more opportunities and more suc-
cesses for Ukraine.”

he seemingly immense task of re-
vamping and modernizing an out-of-

. qate agficultural- iuduau.y TSTIOTTIEW
fo 1LMS which continues development work
in more than 60 countries around the world.
Semex Alliance has been working in Ukraine

since F980, i Tust ‘il Terrewed s Dusi=

ness partnership with Semex Ukraine, man-

_aged bv Svetlana Fialova. as an extension to

planning, marketng, understanding pasic
free market concepts, and team building.
Using Canadian compansons part1c1pants

examineduma

distribution and customer service Quirion
felt the part101pants identified with the need

a 1990 agreement signed with Selecs Lim-
ited of Ukraine, managed by Irina Volenko,
in Pereyaslav Khmelnltsky Semex Ukraine

eration Wlth the state AI unit Main Selec-
tion Centre of Ukraine, to 1mprove cattle

Putting brightly colored ear tags on calves

born of Canadian genetics allows them to be
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decide for themselves if the calves are superior.
L-r: Tom Clapp, Canadian Project Coordinator
Jfor ILMS, Victor Kovalchuk, President of the
Producer Club, and dairy specialist Stefania
Myrdak.

PO treSCtTTE S T e P AT ATV T
the decision making processes needed to
implement the concepts. By the end of the
program, the two most commonly asked
miegtione were “How dn we make thic han-
pen at all the different levels, from govern-
ment through to the farmers?” and “What
can I do here on my farm?” “If we can show
them a success story in their own
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agement skills. Semex Ukraine will accom-
modate part of the CUP Project training.
“The key to success in development work, is

msﬂnno’ aireth
party,” explains Clapp, “when each
stakeholder has something to gain from a
successful project, then together we can

achieve just about anything.”
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